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Health & Wellbeing Champion (HWBC) guide
Thank you for your interest in becoming a Health & Wellbeing Champion (HWBC)! This document explains the role of an HWBC, why it is needed and what would be expected of you if you take up the role.  
Background
Our staff are the foundation for all that we do and this underpins our Trust values. Supporting the health and wellbeing of our staff is a priority. Improving your wellbeing leads to improvements in your quality of life, your experience at work and your engagement with the organisation. Research also shows that it improves patient experience and outcomes. 
We are committed to providing opportunities for our staff to improve their physical and mental wellbeing and we’re also working to improving processes, procedures and overall culture. This helps create an environment where all of us can live the values every day:

· Patients first

· Safe and high-quality care

· Everyone’s contribution counts

· Responsibility and accountability

· Respect
The health and wellbeing programme
The Trust provides an extensive staff health and wellbeing programme, with support for a number of issues including mental wellbeing, healthy weight, musculoskeletal problems, smoking cessation, alcohol and much more. The Staff Wellbeing team works closely with colleagues from Occupational Health, Staff Psychology and Counselling, Physiotherapy, Dietetics, Catering and the expanding staff networks (to name just a few) to develop new initiatives and to provide on-going support to staff. We also work in partnership with HR to improve the staff experience across the Trust.

We regularly engage with staff to find out which areas of health and wellbeing they would like more support with, and we tailor our programme based on this feedback. As well as continual support throughout the year, we also run several Trust-wide campaigns and fun staff challenges. 

The Trust has gained the Maintaining Excellence level of the North East Better Health at Work Award (BHAWA), as well as scheme’s Ambassador Status.
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What is a Health & Wellbeing Champion?
A HWBC is someone who is passionate about health and wellbeing, wants to help raise awareness of health topics and wants to contribute to a positive culture. This can be anyone in the organisation, regardless of role or experience.  We are aware that our staff can have very different needs so we want to ensure that we have a broad range of HWBC that are representative of our large and diverse workforce.
The role is voluntary, and can be a great addition to a CV.  It is a good opportunity to develop and practice skills such as communication, persuasion and motivating others. There is also the opportunity to gain some public health knowledge, access CPD opportunities and be a part of the trust approach to MECC (Making every Contact Count).
Typical things that a HWBC might do include:

· signpost colleagues to sources of support and advice

· establish staff wellbeing as a regular agenda item at team meetings/huddles

· obtain feedback and suggestions from staff on health and wellbeing activities 

· encourage staff to take part in events or raise awareness of health campaigns.
The role should not take up a large amount of your time, and the benefits to your team could be significant.  

Why do we need Champions?

HWBC play a vital role in creating a healthy workplace.  Having a variety of people carrying out the role enables us to reach more staff across the Trust.  Staff engage better with people that they personally know and trust, and if they can see that the HWBC are feeling enthusiastic and positive about improving health and wellbeing, it may motivate them to make changes themselves.  
Skills and qualities of a HWBC 

Are you:

· good at motivating others?

· enthusiastic?

· open-minded?

· positive?

· a good listener?

These skills and qualities are particularly useful in the HWBC role.  Some colleagues may not currently feel motivated to improve their own health and wellbeing and could need some tactful encouragement (but not pressure).  Enthusiasm for a topic can help to bring other people on board and, coupled with positivity, can make it the ‘norm’ to talk about and take action in relation to health and wellbeing.  

It is crucial to be non-judgemental, as some colleagues will not share your view on or enthusiasm for health and wellbeing.  Good listening skills will come in handy as staff may want to share their ideas and opinions with you. 
Meetings and support
HWBC are invited to attend short meetings every two months. This is an opportunity to find out about and contribute to the latest initiatives as well as a chance to meet and share ideas with fellow champions.
The Staff Wellbeing Team are always available to offer support and guidance, and they will also regularly share details of internal/external opportunities and discounts.  
Limitations to the role

· You are not expected to be an expert in any particular health topic. 

· You can motivate and support your colleagues on a one-to-one basis or in groups but remember that you are not responsible for the choices that they make. 
· You are not expected to be a counsellor for staff – do not feel pressurised into taking on such a role. 
How do I become a Champion?
If you would like to become a health and wellbeing champion, please complete the attached form (with line manager approval) and return it to the Health and Wellbeing Team via email (healthandwellbeing@northumbria-healthcare.nhs.uk) or post (Ward 10 (Bay 4), North Tyneside General Hospital, NE29 8NH). 
If you have any queries or would like to discuss the health and wellbeing champion role in more detail, please contact the team on 0191 293 2539.  
The Staff Wellbeing Team:

Steven Chater (Staff Wellbeing Lead)
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Health and Wellbeing Champion application form
	Name
	

	Job title
	

	Department
	


Business Unit

	Child Health
	
	Clinical Support
	
	Community
	
	Corporate
	
	Medicine
	

	NPC
	
	NHFM
	
	Surgery
	
	Not sure
	


Base Site

	Alnwick
	
	Berwick
	
	Cobalt
	
	Hexham
	
	NTGH
	

	NSECH
	
	Seaton Delaval
	
	Wansbeck
	
	Community
	
	Other
	


	Other site
	


	Work tel.
	

	Work email
	


We collect the following data to help us understand how representative our Health and Wellbeing Champion group is of the whole Trust. Please be assured that this information is treated in the strictest confidence and securely held. 

	Date of birth
	


Gender

	Male
	
	Female
	
	Non-binary/other
	


Ethnicity

	White British
	
	White Irish
	
	White Other
	
	Mixed
	
	Asian/Asian British
	

	Black/Black British
	
	Chinese
	
	Other
	


	Home postcode
	


Disability or LTC? (tick all that apply)
	Yes – disability
	
	Yes – long-term condition
	
	Neither
	


Band?

	Band 1
	
	Band 2
	
	Band 3
	
	Band 4
	
	Band 5
	

	Band 6
	
	Band 7
	
	Band 8 or 9
	
	Medical/Dental
	
	Non-AFC other (e.g. fleet, exec)
	


Health and Wellbeing Champion
Signed __________________________________

Date ________________

Line manager 

Signed _____________________________

Print name ______________________________

Date ______________
NB: Please note that in order to ensure that our staff are aware of who their Health & Wellbeing Champions are we share contact details with Business Unit representatives for communication purposes.
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